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I. PURPOSE AND OBJECTIVES
A growing acceptance of remote service delivery as a viable alternative to in-person services coupled with greater clarification and standardization of the legal and regulatory issues has led to an increasing need for practitioner education and training programs in telemental health. The purpose is to develop and maintain a competent workforce of child and adolescent mental health professionals who are proficient in the use of this technology in meeting patient needs and responding effectively to unanticipated issues and/or emergencies. The objective is to ensure that telemental health services are provided with competence and professionalism in accordance with all applicable rules, regulations, and accreditation standards.
II. DEFINITIONS
	Term
	Definition

	Distant or “Hub” Site
	The distant secure location at which the practitioner rendering the service using telemental health technology is located.

	Originating or “Spoke” Site
	A site where the recipient is physically located at the time mental health services are delivered by means of telemental health services, within the State of New York, or another temporary location outside the State. These include, but are not limited to, the following:

· Licensed clinics

· OPWDD day and residential programs

· Private physician or dentist’s offices located within NYS

· Public, private, and charter schools located within NYS

· School-age childcare programs located within NYS

· Child daycare centers located within NYS

· The member’s place of residence located within NYS or other temporary location within or outside the state

	Telehealth
	Telehealth is defined as the use of electronic information and communication technologies to deliver health care to patients at a distance. Medicaid-covered services provided via telehealth include assessment, diagnosis, consultation, treatment, education, care management and/or self-management of a Medicaid member. Telephone conversations, e-mail or text messages, and facsimile transmissions between a practitioner and a Medicaid member or between two practitioners are not considered telehealth services and are not covered by Medicaid when provided as standalone services. Remote consultations between practitioners, without a Medicaid member present, including for the purposes of teaching or skill building, are not considered telehealth and are not reimbursable. The acquisition, installation, and maintenance of telecommunication devices or systems is not reimbursable.

	Telemental Health
	The use of two-way real-time interactive audio and video equipment to provide and support mental health services at a distance. Such services do not include a telephone conversation, electronic mail message, or facsimile transmission between a provider and a recipient, or a consultation between two professionals or clinical staff.

	Telemental Health Technologies
	Interactive technology that is used to transmit data between the originating spoke and distant/hub sites.

	Telepresenter
	An individual located at the patient site who supports the patient and the distant practitioner. Telepresenters can include licensed professionals or allied health professionals depending on resources within the community.


III. LEGAL/CONTRACT REFERENCES
· Final Draft VFCA Health Facilities License Guidelines, 05/01/18

· NYS SSL Section 390
· NYCRR 14 Section 596
· NY Public Health Law Article 29-G Section 2999-cc

· Social Services Law § 367-u

· 42 USCSA § 10806
IV. PROCEDURES

General Requirements

At present, there are no specific training requirements for telemental health services. However, all licensed/certified clinical staff members are required to maintain their professional status in accordance with all New York statutes, rules, and regulations and complete all internal training requirements, including annual refresher training, which should include the successful completion of at least some form of professionally recognized telemental health training to ensure competency. Moreover, many professional associations including the American Mental Health Counselors Association, the American Psychological Association, the National Association of Social Workers, and the National Board for Certified Counselors strongly recommend telemental health education or training in at least the following areas:

· Relevant legal regulations, including HIPAA

· Professional licensing requirements

· Ethical standards and guidelines

· Informed consent requirements and standards
· Selecting proper hardware equipment and software

· Proficient use of the technology and communications platform

· Assessing client appropriateness

· Emergency protocols

· The “business” of telemental health

Importantly, these associations do not advocate for a specific mode of education/training, as competence can be gained through a variety of methods including shadow training/supervision, peer consultation, and personal study as well more formal coursework, whether online or in-person.
New York Office of the Professions

The New York Office of the Professions has issued a telemental health advisory based upon statutory and regulatory provisions relating to the practice of psychology, social work, creative arts therapy, marriage and family therapy, mental health counseling, and psychoanalysis, but these are not legal interpretations of any of these provisions. Specific issues (and recommended topics of training) include, but are not limited to:
· Licensure and Jurisdiction: Practitioners should become familiar with and abide by competency and licensure requirements when practicing remotely across jurisdictional borders.

· Confidentiality: In order to practice in a safe, legal, and confidential manner, it is important for licensed mental health professionals to understand the technology and potential limitations to confidentiality of both the software and hardware they are using. In order to ensure confidentiality, encryption, and other technologies should be used whenever possible.
· Security: It is important that patients are informed that there are risks to electronic communication, including communications via social media. In addition, practitioners should have a contingency plan in the event that telecommunications fail (i.e., another way to contact patient). Finally, practitioners must be aware that there is always a potential for an individual to misrepresent his/her name, presenting problem, or other information when engaging in electronic communications and the licensee bears responsibility for assuring the identity of the client.

· Electronic Medical Records: EMRs are subject to the same confidentiality and privilege as any other medical record. Privacy and security should be maintained and, to ensure this, encryption or password-restricted access may be necessary. It is also necessary that EMRs can be reproduced if requested by patients or by court order and that fees charged for such reproduction are consistent with New York laws and regulations. Practitioners should additionally be aware that they are responsible for maintaining the confidentiality of the records of their patients and, therefore, must ensure that the billing or storage vendors engaged by them agree to follow all relevant privacy and security rules regarding medical records, and that the records will not be destroyed or released unless so directed by the licensee.
· Effective and Legal Practice: In order to engage in telepractice in an effective, safe, and legal manner, licensed professionals should:

· Develop procedures for obtaining informed consent prior to providing telemental health services.

· Conduct an initial assessment of each client to determine whether telemental health is appropriate.

· Obtain knowledge of relevant laws across all jurisdictions in which they will be providing services.

· Not practice outside the scope of their licensure and training.

· Attend to issues of danger to self or others in duty to warn and protect situations, and to mandated reporting requirements in accordance with law.

· Make arrangements, as appropriate, in the client’s local area to address emergency and crisis situations that may arise and be knowledgeable of community resources that may be accessed in such situations.

· Attend to cultural, ethnic, language and other differences that may impact on their ability to effectively communicate with and treat clients.

· Employ professional standards of practice that include adequate documentation and record keeping, adherence to termination and abandonment guidelines, and appropriate practices for fees and financial arrangements.

Formal Training Programs

There are a number of formal training programs available that are specifically customized for telehealth practitioners. Examples include:
· Telebehavioral Health Institute: The TBHI was founded in 2009 to provide evidence-based telemental health training to clinicians and their organizations. The basic curriculum includes:

· Introduction to Theory and Practice: Provides an introduction to key definitions and basic concepts, evidence-based research, risk management, and regulatory issues.

· Legal/Ethical Risk Management: Provides an in-depth review of relevant rules, regulations, and risk management strategies for addressing common problems.
· Technologies: Reviews key telehealth technologies and the key issues involved, such as screen size and resolution, speakers, monitors, peripheral devices, etc., as well as practical know-how for setting up and managing a telemental health practice.

· Clinical Telehealth Issues: Offers a comprehensive review of potential dilemmas practitioners may confront as well as solutions grounded in telemental health competencies, models, and protocols to guide practitioners in handling even the most challenging of situations.

The Institute offers a wide array of additional courses as well as the Telemental Health Training Certificate, or THTC, which is currently listed as approved training for clinicians applying for the Board Certified-Telemental Health provider Credential or BC-TMH (see below). TBHI is also fully accredited by the National Board for Certified Counselors to offer CE hours, the AMA to offer CME hours for physicians, the American Psychological Association to offer CE to psychologists, and the Association of Social Work Boards to offer CE hours for addiction professionals.
· Telehealth Certification Institute LLC: Based in New York, this organization was founded in 2014 with the goal of providing BH practitioners with the consultation and training they need in this rapidly growing field. Students and trainees have the option to participate in live-webinars, on-site courses, and online self-study courses. The basic certificate program curriculum includes the following topics:

· Introduction to telemental health

· Legal aspects of telemental health

· Ethics of using technology in behavioral health

· HIPAA compliance for mental health professionals

· Ethical, legal, and clinical aspects of selecting technology

· Emergency management planning for telemental health

· Screening for fit for telemental health services

· Ethical and clinical skills of video and phone sessions
Importantly, the Telehealth Certification Institute LLC is also an approved provider for continuing education by the NYS Education Department’s State Board for Mental Health Practitioners and the State Board for Social Work.
· Zur Institute: The Institute’s introductory level course includes 13 video interviews, several articles, and an eight-section orientation course, which qualify for CE credits. Topics include, but are not limited to:

· Basic legal/ethical issues

· Presenting effectively over video

· HIPAA issues

· Client crisis protocols

· Assessing clients for appropriateness

· Technical failure plans

· Email and texting with clients

· The online disinhibition effect and how it can enhance therapy

· Working with couples and families by video
Board Certified-Telemental Health Provider (BC-TMH) Credential

Developed by the Center for Credentialing & Education (CCE), an affiliate of the National Board for Certified Counselors (NBCC), in conjunction with leaders in the field, the BC-TMH Credential provides certification attesting to the training, knowledge, and credibility of telemental health professionals.

Mental health professionals must either hold a current, active, qualifying license to practice in a behavioral health field in the state or country in which they live or work, or hold a current, active, qualifying credential to practice in a behavioral health field from the list of qualifying credentials and certifications found on CCE’s website. Candidates must successfully complete the online Telemental Health Professional Training Series, passing each of the nine modules and the comprehensive final examination within two years of applying for the credential. The credential is valid for five years as long as the holder complies with credential standards.

Protocols 
(Note: This section to be revised/modified as appropriate by individual VFCAs based on facility staffing, resources, systems, and other factors.)
All licensed/certified clinical staff members and other applicable Agency personnel and contractors are required to maintain their professional status in accordance with all New York statutes, rules, and regulations and complete all internal training requirements, including annual refresher training. As applicable, the training requirements will include telemental health requirements, protocols, and best practices as described above.
Our Agency also strongly encourages applicable practitioners to complete the Board Certification-Telemental Health Professional credentialing process.
Responsibilities

· TBD Agency person is responsible for monitoring and ensuring that clinically licensed staff maintain their professional licensure/certification, including the completion of all applicable education and training requirements.

V. CROSS REFERENCES
· CFTSS-O&T-01, Staff Orientation and Training

· CFTSS-E&S-04, Documentation of Staff Credentials

· CFTSS-SO-01, Provider Scope of Practice

· HS-QI-04, Pre-Employment Procedures

· HS-QI-02, Provider Credentials and Maintenance
· HS-QI-03, Professional Continuing Education

TBD Agency
Reviewed and approved by:
	_____________________________________
	_______________________________________

	Program Supervisor
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